
OLD SAYBROOK BOARD OF EDUCATION 
50 Sheffield St. 

Old Saybrook CT  06475 
(860) 395-3157 

 
The Old Saybrook Board of Education met in Regular Session on Tuesday, October 7, 2014 
at the Old Saybrook Board of Education Office, Old Saybrook, CT 06475. 
 
Board Members Others  
Mario Gaboury Jan Perruccio, Superintendent of Schools 
Joanne Sullivan Heston Sutman, Director of Curriculum 
Karen Brodeur Julie Pendleton, Dir. Operations Facilities & Finance 
Holly King  
Kelley Kennedy  
Vito Savino  
Phil Broadhurst  
   
Student Representatives: K. Li and M. Sullivan  
 

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 
Chairman Gaboury called the meeting to order at 7:00 p.m. in the Board of Education 
Office and led the Pledge of Allegiance.  
 
A moment of silence was held for Frances Giugno who recently passed away. Fran 
worked as the head cook at Old Saybrook High School for more than 35 years. 
 

II. COMMUNITY COMMUNICATIONS 
Audience of Citizens 
 
None 

 
 Reports from Student/Board of Education Representatives 

The Student Representatives reported that students have been asking for information 
about the anticipated completion date for the new turf, track and tennis courts project, 
the design of book chat groups, and the selection process for field day themes. The 
NEASC Review Committee interviewed one student representative last week and 
committee members shadowed other students during the school day. The boys’ soccer 
team has earned a spot in the state competition; the girls’ soccer and field hockey 
teams are doing well. The high school Fall play will be “You Can’t Take it With 
You” slated to be performed November 6, 7 and 8. Club activities are underway – 
Best Buddies have had an outing, and another is planned. Interact Club raises money 
for the soup kitchen and students are volunteering at the food pantry. Another 
program is the internship program and many students are involved. Students also 
have hands on experiences in employment areas and learn about themselves at the 
same time. Students are excited about Field Day and the opportunity to connect with 
their classmates, raise funds for worthy causes, and enjoy an exciting time. Again this 
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year, students will participate in the Rotary Club’s Turkey Leg fundraiser. Last year 
the Old Saybrook Schools participated and presented the largest donation.  

 
Correspondence 
The Board received a letter of appreciation and check for $105.61 from Kiducation 
for the schools’ participation in their container donations. The clipboard was passed. 

 
III. APPROVAL OF MINUTES  

 
Brodeur/Kennedy  
“Move to approve the minutes of the September 2, 2014 Board of Education meeting, 
as presented.”  
MOTION: CARRIED (7-0) Unanimous 

 
Brodeur/Sullivan 
“Move to approve the minutes of the September 16, 2014 Board of Education 
meeting as presented.”  
MOTION: CARRIED (6-0-1) Savino abstained 
 
Kennedy/Sullivan 
“Move to approve the minutes of the September 17, 2014 Special Board of Education 
meeting noting the name of the member opposing the discipline motion.”  
MOTION: CARRIED (5-0-2) Savino, Brodeur abstained 

 
IV. EDUCATIONAL ISSUES 

 
OSHS Turf Field, Track, Tennis Courts Update 
 
Jan Perruccio reported that progress on this project has stopped because of the results 
of water percolation tests that indicate the field is not perking at the rate required by 
the engineer/architect’s specifications. On Friday, September 26, 2014, a meeting of 
the three primary agents in the project, the builder, the engineer/architect firm and the 
representatives of the Board of Education, and their respective legal counsel met to 
determine if there was a way to move forward at this time. The Superintendent has 
provided regular weekly updates to the school and town community.  
 
The Superintendent reassured the Board that we are 100% committed to doing this 
project correctly and had refused any compromise that jeopardized this objective. The 
Board thanked the administrative team that has worked to see that the sports teams 
have been accommodated. Chairman Gaboury thanked the Westbrook and East Lyme 
Public Schools for hosting our games. In addition M & J Bus has provided fan buses 
for games out of town at no cost.  

  
Strategic Action Plan Year 4 Update 
As we discussed with the Board at a meeting last month, this is the beginning of the 
fourth year of a five-year strategic plan. The Superintendent distributed a copy of the 
updated Strategic Action Plan. The facilitators for each strategy have finalized the 
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creation of action steps to support the refined and refocused initiatives created this 
summer.  Actions are aligned with the Superintendent’s, administrators’ and teachers’ 
goals. These action steps include action items, dates and primary and secondary 
responsibility information for each of the seven strategies. The District Leadership 
Team will regularly discuss the progress being made and together will coordinate 
actions. A progress report will be presented in January.  
 
Additionally, the Superintendent and administrative team are hosting a Community 
Conversation Meeting on October 16, 2014. Personal invitations to attend have gone 
home to every school family.  

 
Multi School Building Projects Update 
The Old Saybrook Middle School roof project design is underway.  Last Friday the 
architect and contractor took roof cuts to determine the roof decking materials and the 
design needed to accommodate the new application. The report looks good. The 
Kathleen E. Goodwin window project is also in the preliminary design phase with 
several options being reviewed.  Through an open invitation from the Superintendent 
to all Goodwin School staff, Mr. Peter Chow of Oakpark Architects met with staff at 
the school today to share the window proposals. He will make a preliminary 
presentation of the middle school roof design and Goodwin School window projects 
to the Board of Education at the October 21, 2014 meeting. The window project has 
also been filed as an energy conservation project and if approved would generate the 
return of funds to the town.  
 
Both projects will be recommended for local review.  However, the window project 
will also require an assessment meeting with the State Department of Administrative 
Services.  It is at that meeting that we expect to be referred to the local review 
process.   

 
Student Enrollment Annual Report 
The official enrollment numbers for the 2014-2015 school year are generally consistent 
with projections reporting an increase of thirteen students more than projected during 
the budget building process last year. Total enrollment as of October 1, 2014 is 1,426 
students. The greatest enrollment increases over projected enrollment occurred in 
Kindergarten, and grades 2 and 3. The most significant decreases in enrollment from 
projections occurred in Pre-Kindergarten and grade 10. Our total full time teacher 
equivalent (FTE) for 2014-2015 is 155.55, which is a 2.5 reduction from the previous 
year.  
 
Professional Development Annual Report 
As mandated by the Connecticut State Department of Education, the District 
Professional Development Committee has been combined with the Teacher Evaluation 
Committee to form the Professional Development and Evaluation Committee (PDEC).  
This union will better align professional development activities with the implications 
from federal requirements, state teacher evaluation, district strategic goals, and the 
superintendent’s goals. The district will strive to provide training that is directly 
applicable, interactive, content specific, and aligned.  
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Employee Letter of Disclosure 
An employee disclosed that companies that do business with the Old Saybrook Public 
Schools employ members of her family. This disclosure was brought before the 
Board last year after the Superintendent had reviewed district policy, Town Code of 
Ethics, Town Charter, and employee’s disclosure with the board attorney and 
confirmed that there is not a conflict of interest. This notification to the Board is 
sufficient disclosure and no further action is required. 

Endrich Foundation Update 
The Endrich Trust Committee has met and agreed to pursue the installation of a 
gazebo or outdoor classroom area on the Kathleen E. Goodwin property. The 
committee elected the outdoor classroom idea because it would be a large scale, long 
lasting project that mirrored Ms. Enrich’s love of nature and learning.  Once the 
needed design information, cost projections, and preliminary permits are received, the 
committee will make a recommendation to the Board of Education for this building 
project.  No funds have been disbursed from the foundation to date. In the future a 
meeting will be held with school staff to gather suggestions for annual smaller 
initiatives to be considered by the committee. The Board will be updated bi-annually 
on expenditures. It was also suggested that our high school engineering students 
would have an authentic experience if they were involved in the design of the 
structure.  
 
Audio Recording and Board Member Remote Participation in Meetings 
Last year, the Board raised questions regarding the feasibility of remote participation 
for Board of Education members who wish to participate in meetings but are out of 
town or otherwise unable to attend. The District’s technology department has 
determined that it is possible for Board members to participate through an on-line 
meeting format, WebEx.  Board members would be able to log into the meeting. The 
entire meeting can also be audio-recorded and archived. Total cost for the equipment 
is $2035.34.  The annual subscription cost is $768.00.  This system as priced would 
allow for 16 local meeting attendees to have microphone input to the conference call. 
Up to 8 remote callers could attend the meeting. The number of toll free audio 
minutes is 500 per month. Plans can be adjusted and the subscription costs would be 
revised to reflect any additional service. Equipment would also need to be purchased 
to make this system work. Another consideration is the amount of storage to be 
purchased. Any increase in number of remote callers and the length of meetings will 
impact the need for additional minutes and storage. The Board will continue 
discussion at the next meeting to determine how to capture information; audio, audio 
and video, and then where and how it will be shared, and archived. The 
Superintendent will then work with the IT Department to determine the equipment 
required and the corresponding expense as well as cost for the defined subscription 
services. Another consideration is whether this technology would be made available 
to the school administrators for such activities as professional development and 
classroom instruction.  
 
Budget Update 2014-2015 
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The 1st quarter closed on September 30 allowing for budget projections to be revised. 
At this time, the special education tuition and transportation accounts are expected to 
fall short of budgeted dollars by $140,000.  The hiring of new staff resulted in 
savings. Other line items updated since the last report in August are salaries and 
health insurance renewal costs. There have been additional costs for equipment; 
replacement of a hot water heater at the middle school and repairs to large pieces of 
equipment in the school kitchens. These expenses necessitate holding back on 
planned capital expenses until spring when we can be more confident in remaining 
budget projections.  

 
2014-2015, 2015-2016 Board of Education Meeting Schedules 
At the last meeting the Board agreed to consider a change of start time to 7:30 p.m., 
to allow The Superintendent, Director of Operations, Facilities and Finance and the 
Chair of the Budget and Fiscal Committee to attend Board of Finance meetings which 
begin at 7:00 p.m. on the same evenings as meetings of the Board Of Education. 
Also, there was discussion about creating some additional meeting dates in the spring 
by utilizing meetings devoted to committee work as the Superintendent evaluation 
process absorbs two of the spring meetings.  

 
Brodeur/Kennedy 
“Motion to approve changing the start time of Board of Education meetings from 
7:00 to 7:30 p.m. starting on October 21, 2014.” 
MOTION: CARRIED (7-0-0)  Unanimous 

 
These decisions will help to frame the Board’s meeting schedule for the following 
year, 2015-2016, and how Board Leadership and Superintendent evaluation meetings, 
as well as dedicated evenings for committee meetings are to be scheduled. The 
executive committee will meet to work out a proposed board meeting schedule for 
next year. 

 
V. REMINDERS 

• Board of Education Meeting – October 21, 2014  – 7:00 p.m. 
• Board of Education Meeting – November 11, 2014  – 7:00 p.m. 
• CABE/CAPSS Conference – November 15-16, 2014  
• Board of Education Meeting – November 25, 2014  – 7:00 p.m. 
• Board of Education Meeting – December 9, 2014  – 7:00 p.m.,  

Recognition Reception at 6:15 p.m. 
 
 
 

VI. ADJOURNMENT 
 
Brodeur/Kennedy 

“Move to adjourn at 8:16 p.m. 
MOTION: CARRIED (7-0) 
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Karen Brodeur, Secretary 
Old Saybrook Board of Education 

 
 
 
 
Minutes recorded and typed by: 
Kathy Randall, Executive Assistant 
 
*DRAFT -  Subject to approval at the next BOE meeting  
 
 


